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Non-government Economic Structure: Family ess &
SMEs
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Arabia is not All Desert and Oil



This is also Arabia
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Bad™ This is also Arabia







In Asgy f
1 Ass OClation With

_

WHAT wiLL INSPIRE YOU THIS YEA

22 ground-breakmg gurus bringing You the latest thin
Mmanagement, leadership and engagement

= 35 Sessions at the HR Summit with a new breakout streg
more strategic insights

= 100+ Speakers across 5 days covering all HR disciplin
under one roof

= CEOs reveal what they need from yoy and how HR can
Partner with the business

2> 50+ free learning Seminars on the Expo floor across
the entire HR team

=1 night to celebrate your achievements atthe HR Exd
Awards

History of HR in the Arab World

e o ARG |



AThe start with Oil Economy:
the role of oil companies

AThe normal track from
personnel admin to HR

AEconomic transformation
and growth



Where at is HR in the Arab World?




Where at is HR in the Arab World?

A
Strategic

10 % of the Public 30% of the Private
Sector Sector

Role

90% of Public 70% of the Private

Y=Y {o]g

Sector

Transactional
>

Public Private

Sector

* Developed by HR Works s.a.l. Lebar@opyright2017



The state of practice
S N T I R e - e



Aconventional Interviewing
AJob Fairs

ARecruitment Agencies, Job
Sites, Head Hunters

AlLinkedlIn and Facebook
AAssessment Centres

AcCompetency-based
Interviewing




AAttendance & Leaves

APersonnel Files (hard &
electronic)

AHRISs very common
(ORACLE, PeopleSoft, SAP,
and local)

AAdmin
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APayroII Admin

ABonus & Commissions
Admin

ASocial Security

Alnsurance Affairs

AMlnlstry of Fmance and



AMostly Conventional

AAdmin rather than
developmental use

A180 and 360 to a lesser

extent
8

5 ADuty rather than
| l 1 improvement mindset

ACatch them doing
something wrong




ABasic TNA approach — Wish
list

AReference to PA input

AAbundant Training Offering
in-house and public

AMostly Technical, the
Behavioral, with a growing




AMinor investment in Career
Planning

AWhere invested, a lot
remains in blue-print shape

Acareer planning involves a
significant chunk of
subjectivity

\ ASector/Country/ Size plays
jor role




ALeadership development is
catching major momentum

AMost Leadership positions are
staffed by virtue of technical
competence rather than
Managerial Competence

AlLeadership development is
costly, with many companies
referring to International
mders or to send trainees




AHR specialization is relatively
new to the Education Institutions
of the Region

AMost HR Managers are
specialized in Business Admin,
Law, Public Admin, or even
Literature Studies

AHR Managers in GCC vs. ‘
remaining Arab countries 1



ASignificant interest in an HR
Career, but no sufficient
understanding of the profession

&}' ' AFocus on certificates rather than
\ know how and attitude ‘

ARelatively young HR Population

f /






