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Arabia is not All Desert and Oil 



This is also Arabia 
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The History of HR in the Arab World 



Á The start with Oil Economy: 
the role of oil companies 

Á The normal track from 
personnel admin to HR 

Á Economic transformation 
and growth 

Á Education and new 
generation profile 



Where at is HR in the Arab World? 



Where at is HR in the Arab World? 
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Sector 

Strategic 

Transactional 

10 % of the Public 
Sector 

30% of the Private 
Sector 

90% of Public 
Sector 

70% of the Private 
Sector 

Public Private 

* Developed by HR Works s.a.l. Lebanon – Copyright 2017 



The state of practice 



Á Conventional Interviewing 

Á Job Fairs 

Á Recruitment Agencies, Job 
Sites, Head Hunters 

Á LinkedIn and Facebook 

Á Assessment Centres 

Á Competency-based 
Interviewing 



Á Attendance & Leaves 

Á Personnel Files (hard & 
electronic) 

Á HRISs very common 
(ORACLE, PeopleSoft, SAP, 
and local) 

Á Admin  

Á Discipline 
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Á Payroll Admin 

Á Bonus & Commissions 
Admin 

Á Social Security 

Á Insurance Affairs 

Á Ministry of Finance and 
Regulator Affairs 

 



Á Mostly Conventional 

Á Admin rather than 
developmental use 

Á 180 and 360 to a lesser 
extent 

Á Duty rather than 
improvement mindset 

Á Catch them doing 
something wrong 



Á Basic TNA approach – Wish 
list 

Á Reference to PA input 

Á Abundant Training Offering 
in-house and public 

Á Mostly Technical, the 
Behavioral, with a growing 
outlook for Leadership 
development 

Á Extensive western influence 
resting on imitation 



Á Minor investment in Career 
Planning 

Á Where invested, a lot 
remains in blue-print shape 

Á Career planning involves a 
significant chunk of 
subjectivity 

Á Sector/Country/ Size plays 
a major role 



Á Leadership development is 
catching major momentum 

Á Most Leadership positions are 
staffed by virtue of technical 
competence rather than 
Managerial Competence 

Á Leadership development is 
costly, with many companies 
referring to International 
providers or to send trainees 
abroad 



Á HR specialization is relatively 
new to the Education Institutions 
of the Region 

Á Most HR Managers are 
specialized in Business Admin, 
Law, Public Admin, or even 
Literature Studies 

Á HR Managers in GCC vs. 
remaining Arab countries 



Á Significant interest in an HR 
Career, but no sufficient 
understanding of the profession 

Á Focus on certificates rather than 
know how and attitude 

Á Relatively young HR Population 




